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MEMORANDUM FOR: Director, Consolidated SAFE Project Office 
FROM: | 

Director, Information Resources Office 
SUBJECT: SAFE Contract 


STATINTL 


1. In preparation for, and as background to the SAFE Program Review , 
we would like to have a complete understanding of the status of the I I 
contract. 


2. In reviewing the copy of the contract previously furnished us, I 
noticed that under Paragraph G of the contract order. Alterations to 
General Provisions, it is stated in reference to Section E, Form 1424E 
(September 1977); Article 1, Negotiated Overhead Rates and Article 6, 
Allowable Cost, Fixed Fee and Payment: "Delete and substitute: 'DAR 
7-203. 4(b) 1978, Allowable Cost, Incentive Fee and Payment';" and Article 
9, Limitation of Cost (1966 Oct): "Delete and substitute 'DAR 7-402. 2(c) 
Limitation of Funds (1966 Oct)'." We were not provided with a copy of the 
referenced substitutions. I would, therefore, appreciate being supplied 
with copies. 


3. Please furnish us with copies of all amendments to the contract. 
In this connection, we notice that Amendment No. 8 proposed to incorporate 
in the contract 10 change orders. In addition to the amendments 
themselves, we would appreciate being furnished with copies of all change 
orders which have the effect of amending the contract, whether by specific 
reference, as in the case of Amendment No. 8, by virtue of requiring a 
change in cost, or in any other substantial particular. Where cost 
changes are involved, we request that all documentation bearing on the 
amount thereof be also supplied. 


4. In order to better understand the progress of Requirements 
Definition, we request that we be provided with the following: 


STATINTL 

STATINTL 


a. Action Item T-28 - 
10 Mar 80 

b. Action Item T-29 - 
14 Mar 80 


c. Action Item T-25 
Response. 
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STATINTL 


. 5 * and Perhaps even more .fundamental to understanding the 

status of the contract, we understood that _Ln_prder to reduce the J 
estimated cos t and target cost proposed by to the contract figure 

^_pt was necessary to accept cerTaTn limitations to the IOC 

configurations of the system such as a reduction in the number of 
terminals, and relaxation of the requirements as stated in the CSRD for 
response times and reliability, and a limitation on the number of DIA 
riles to be converted. However, the contract document as signed. Exhibit 
B, Statement of Work, Paragraph 3.0, states: "The Contractor shall 
provide all personnel, equipment, facilities, and services required and 
perform those tasks necessary to deliver the Consolidated SAFE System in 
IOC Configuration in accordance with the Consolidated SAFE Requirements 
Document. Please furnish the documentation which incorporates all of the 

cost'estiMte? requira " ents which ^suited in the filial ly 'agreed upon 
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